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Pilgrim’s Pride Corporation

Overview of 3rd Quarter of Fiscal
2004 vs Fiscal 2003

July 26, 2004

|l

Forward-Looking Statements
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U.S. Meat Supply Growth - Remains Nominal

b ] % %
2001 2002 Change 2003 Change 2004FP Change
Beef 26102 27 DOD 1% 28234 (3%) 25188 (4%)
Pork 19137 10664 3% 19918 1% 20,345 %
Total Red Meat 45 230 46,704 3% 46152 (1%) 453,533 (1%)
Chicken 31,266 32,240 3% 32,749 % 33,943 1%
Turkey 2,213 2,660 3% 3,30 (1%) 3302 (4%)
Total Pouliry 36,70 37,900 3% 38,338 1% 30,335 3%
Total Red Meat
And Poultry 42,013 44,654 3% o4, {D%) 44,863 s
Pouliry Meat
Exported & % Total 6,103 5203 140% 5451 142% 5406 13.7%
“Chicken 34,9655 + Turkey J441 = §5, 406
Souce. Sparks g daled iy 12, 204
U.S. Per Capita Consumption
] % %
2001 2002 Change 2003 Change 2004FP Change
Beef 66.2 6F6 21% 649 (4.0%) 663 27%
Pork a2 213 26% 23 6% aid L
Total Red Meat 1164 1191 23% 1167 (2.0%) 1181 1.2%
Chicken a3 319 85% 829 12% 368 4%
Turkey 175 17.7 1.1% 174 {(1.7%) 17.0 (2.3%)
Tolal Poullry 930 906 7T1% 1003 0./M% 1038 33%
Total Red Meat
And Pouliry 2004 287 44% 217D (38%) 219 23%
Poullry Percent
Exported 13.0% 15.1%(1355%) 152% Z235% 1463% (D6%)

Source: Naional Chicken Councl
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Top US Chicken Export Markets

2000 2001 AN 2003 2040
bs. %Ms. Bbs. %Ms. Bbs %Ms. bs %bs bs %/Ws bs  %bs
Hussia 709 1B.I6% 1262 477 234 M00% 154 L3 145 295% 1301 Z620%
Hong Kong @ 40 20.36% M8 17.99% 0 13.36% 607 12.51% 308 6% 215 A5
Meico ® 299  G.48% 351 GBI ¥ 6.79% W5 AT ®3 A% 422 R50%
China @ 126 2.7% 135 269% w0 1.90% TV 287 ATO% 29 GO
Korea® 9 2% 162 117/% 226 A% M9 A1 15 1% 151 1D4%
Other 2443 DW% 2275 AA5F% 1,046 288% 1,995 4L 230 4R19% 2517 5069
Total 4,616 5103 5,615 4,054 4,968 4,965
% of U.S Production: 15.52% 2%.73% 17.96% 15.06% 1517% 1467
% nc(Dec) - Bpots  5.03% 0. 5% 200.03% 4159% 235% D%
% nc(Dec) - Domestic  7.06% LOG% 1.0% 6 76% LM% 437%

(f)Baa=m U 5 gescolly lied excepl br DE, TX, HD X PA
{2} Halioswiic bam res i im place
(31 O July & Mermco Bicd most echicioss: i TX wilh e coceplioe of 11 comlies
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U.S. Industry Outlook

July 12 2004; Source USDA & Spards Projecios. o

m Pricing environment during (vs. prior year penods):

15t 9-mo. FY04 3" Qtr FY04
O Dark meat > +66.57% to $0.317/b. +58.73% to $0.339/1b.
O Wings - +74.08% to $1.06/1b. +61.78% to $1.12/1b.
O Breast Meat 2> +34.53% to $1.92/lb. +48.40% to $2.38/1b.

m Export market — recovering from A_lL. interruptions

m Grain environment — After moving higher early in year,
has now come back significantly

m Favorable competitive meat environment
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Chicken Sales — 3™ Quarter

& = milllon=)
Actual Proforma
FY2004 FY2003 %Change FY2004 FY2003 %Change
Prepared Foods:
Foodsemwice $ 4616 $1755 163.0% $ 4616 $ 3346 38 0%
Retal 48 6 433 12.2% 486 590 -17 6%
Total Prepared Foods 5102 2188 1332% 5102 3936 29 6%
Fresh Chicken
Foodsemnice 3661 1243 1945H% 366.1 2997 22 2%
Retal 1812 639 1836% 1812 148 1 22 3%
Tota Fresh Chicken 5473 1882 190.8% 5473 447 § 22 2%
Expont and Other
Prepared Foods 83 T8 6.4% 83 106 21.7%
Chicken-Other 553 210 163.3% 553 46 1 20.0%
Total Export and Other 636 288 120.8% 636 567 12.2%
Total U.S_ Chicken 11211 4358 157.3% 1,1211 898 1 24 §%
Total Mexico Chicken 907 886 2 4% 90.7 886 2. 4%
Total Chicken Sales $ 12118 $5244 1311% $12118 $9867 22 8%
7
Chicken Sales — 3™ Quarter YTD
e — Actual Proforma
FY 2004 Y2003 %Change FY 2004 FY 2003 %Change
Prepared Foods:
Foodsemvice $11847 % 5303 123.4% $ 13156 $1.0026 31.2%
Retal 1572 1200 31.0% 170.0 1736 21%
Total Prepared Foods 13420 6503 106.4% 1,4856 11762 26.3%
Fresh Chicken
Foodsemice 9418 3333 182 6% 10798 8135 32 7%
Retad 4720 189.0 149 7% 5242 437 6 19.8%
Total Fresh Chicken 14138 5223 170.7% 1,604.0 1.2511 28.72%
Expot and Other
Prepared Foods 262 19.5 34 4% 278 251 10.8%
Chicken-Other 1513 563 168. 7% 1803 1316 37.0%
Total Export and Other 1715 58 134.2% 208.1 1567 32 8%
Total US. Chicken 29333 1,2485 1350% 32977 25840 27.6%
Total Mexico Chicken 2686 2669 0.6% 268.6 2669 0.6%
Total Chicken Sales $32019 $15154 111.3% $ 35663 $28509 25.1%
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Turkey Sales —
(3 in mllarm) 3rd Quarter 3rd Quarter YTD
FY2004 FY2003 %Change FY2004 FY2003 %Change
Prepared Foods:
Foodservice $189 % 187 11% $ 623 $ 670 -1.0%
Retail 115 84 36 9% 27 4 199 I T%
Total Prepared Foods 304 271 122% 897 869 312%
Fresh Turkey
Foodservice 93 121 231% 217 382 275%
Retail 242 00 193% 88.6 949 65.6%
Total Fresh Turkey 335 42 1 20.4% 116.3 1331 -126%
Export and Other
Prepared Foods 05 03 H 0% 1.6 15 6. 7%
Turkey Other 19 28 321% 6.2 i6 18.4%
Total Export and Other 24 31 -22 6% Ii 91 -15.4%
Total Turkey Sales $663 $ 723 43% $2137 $2291 H5.1%
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Eamings per Share

FY2004 FY2003 %Change

Actuals

3rd Quarter $ 015 $ 042 -64%
3rd Quarter Year to Date $ 08 $ 075 15%
Proforma

3rd Quarter $ 015 $ 008 88%

3rd Quarter Year to Date $ 100 $ (002 NM
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Eamings per Share — Adjusted

Excluding the effects of turkey restructuring and other related changes [see shdes 17 8 18)

FY2004

FY2003 %Change

Adjusted Actuals
3rd Quarter

$ 075 $

3rd Quarter Year to Date $ 151 %
Adjusted Proforma (*)

3rd Quarter $ 080 %
3rd Quarter Year to Date $ 165 %

0.08
(0.02)

79%
101%

900%

{*) Reflects the Turkey Restructuring and Other Related Charges of $0.60 and $0.65 for
the 3rd Quarter and 3rd Quarter Year to Dale, respectively, as shown on slides 17 & 18
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Non-Recurring & Other ltems Affecting Fiscal 2003-2004

¥ n MERms)
Three Minnihs Ended Efiect on Hel nmome
July 3, 2084 Hom Recwwing M ecclascoss Hel Eliext on Ivcome Empeases {Lo==) Belbre Tames
Recall Fiedk ] = 3 & ¥ 85 3% {8.5)
Twrkey Resimcmsing 522 522}
Oleer Chages - Tulkey - {11.5} {11.1}
Total s 2 s E $ g24) § 724)
EPS Efiect, met {067} 3% {0.67)
Theree Minths Ended Efect om Hel nmme:
June 28, 23 Hom Recmwimg M ecclascoss Hel E et on Income Empeases {Lo==) Belbre Tames
Fornn Infiscara 5 a1 5 - 5 o1 5 o1
Wilnamn - o4 04 o4
M cliinaine 102 FA-] 172 172
Recall F eck {e=imalr) [-1-] {150} {150}
Tolsd 5 103 5 T4 5 17.7 (150 § 27
EPS Efled, mel 015 010 025 {020} 005

12
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Non-Recurming & Other ltems Affecting Fiscal 2003-2004

{3 I M)

Hime Bonthes F nded Efiect oa Hel mcome

Juilly 3, FEd Hos Recuning scclhncows Hel E et on lcome Expesses; {Loz=) Belbre Tanes
Recall Efec: (ecimale] § 5 - 5 5 200 ¥ {2000

“iams in 010 o8 10 - 10
Twikey Resimcing (522 (522

Ofher Chuges - Takey {11.7) {11.7)

Tolal 5 o100 % L 10 § {839) §% {82 9)

EPFS Efect, met 0.00 -1 ] oM {053} {0.82)

Nine Banths Ended Efiect om Het mcome

Jume 28, 2003 HosRecaning Ecchecow: Hel E et on Income Expeases {Lozz) Belbre Tanes

Zornm Inncara 3 161 3 - 5 161 3 7% 3 &8s

Wilnm i 16 23 244 244
Melhins e 183 126 s os

Recall Fied (eximaic) [-1-] {Z25) 225)

Tolal ¥ 3650 ¥ 354 ¥ M3 § 298 % 15

EPS Efiect, mel 053 053 1.06 {0.41) 0.6%

Sales by Segment — 3rd Quarter
(5 in miliorm)
Actuals Proforma

FY2004 FY2003%Change

FY2003 %Change

Total U.S. Chicken $1.1211 $4358 1573% $ 898.1 24.8%
Total Mexico Chicken 0.7 88.6 2.4% 88.6 2.4%
Total Chicken Sales $1.211.8 '$5244 1311% $ 9867 22.8%
Total Turkkey Sales 66.3 72.3 -8.3% 72.3 -8.3%
Sale of Other Products 169.9 59.1  208.3% 192.2 -11.6%
Total Net Sales $1.4480 3$651.8 1222% $1.251.2 15.7%

13
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Sales by Segment — 3rd Quarter YTD

{3 inmilis) Actual Proforma
FY2004 FY2003 %Change FY2004  FY2003 %Change
Total U.S. Chicken $29333 $1,2484 1350% $32978 $25840 276%
Total Mexico Chicken 268.6 266.9 0.6% 268.6 266.9 06%
Total Chicken Sales $32019 $15153 1113% $35664 $28509 251%
Total Turkey Sales 213.7 229 1 6.7% 213.7 2291 67%
Sale of Other Products 461.7 1655  179.0% 558.0 57107  22%
Total Net Sales $38773 $19099 1030% $43381 $36507  188%
15
Summary Operating Results - Actual
(¥ In Milkons) Three Months Ended Nne Monihs Ended
JGrM3 30 I3 3QFYI4
Salles-
Checken and Other Prodocks:
Umnled Stalns 3 4857 % 12847 ] 13995 § 33772
Mexco 939 970 2813 2864
Sub Total 3 5796 % 13817 ] 16808 ¥ 36636
Tukey 23 663 221 M3r
Tokal ] 6519 % 14480 | 19099 § 3873
Gaowth 12 17% 103.01%
Operating Income-
Chicken and Other Products:
Umnited Stales 3 %7 3 1099 3 24 % 2317
Mexco [ K] {1.7] 16.9 4.1)
Sub Total 3 »H5 3 1082 3 513 % 227h
Tukey {(19.1) f1.1) {49.4) 98.2)
Sub Total 3 158 3% 371 ] 19 % 1294
Nonreoutng recovenes 10.3 - 36.0 0.1
GAAP Operating Income x1 kT | 3’9 1295
Operaling Margin AM1M1% 2 56% 198% 1%
Tukey Reskuchumg & Other Relaled Chages 639 639
Adprsted Operaling Income $ %1 $ 1010 379 1934
Operaling Mangn before Mon-ecuning recoveries,
TuwkeyResnrhsng & Other Relbied Chames 4M1% 6. 95% 158% 499%

16



I i Effects of turkey restructuring and other expenses

on the quarter ended July 3, 2004

Turkey Restnchwing smd Other Relsted Charges

As Reported Specific in Operation: Tod = _ Ashdpeted

Met Sales 3 1,847,395 5 - 3 - % - $ 1,847,855
Cozt= ani F apzes
Costof sales 1.250.467 - 1,m3 11,783 1,268,764
Nan-recisy g recowenes - - - 2 =
Seling, general sl admimnisirative T8 - - - =28
Restnchram dcharges 52,202 282 - 5202 =

5 1378 3 2N % 11,3 % 63,905 3 1348 973
O peratim nouTe 5 7T 5 202 3 1,m3 % 63,905 $ 11,022
iher Expense (Incarek
Inierest expese, net $ 14599 $ - % - % = $ 5w
Foreign exchange {gein) loss &5 = = = &
EEscellapen s, net s - = = F. -]

] 15000 $ - % - % - $ 15,08
Icome befoe: noe taees 228IT SN2 11,73 3905 550
oo tax experme 12263 8,87 AT 24284 k4 1)
Het Iame 3 1314 5 %5 § 25 % JAsM $ B AN
Net omre per ownmmm share
— hesic sl diuled s A a1 Lo 1° ] s
Weighted areraqge shares osstaaing 66555733 66,555,133 66,555,133 #5,555733 6,555,713

In Soursands exceql per sham infoemalion

I g Effects of turkey restructunng and other expenses

on the nine months ended July 3, 2004

Turkey Restruchwring and Other Related Chages

17

#As Reported Specilic in Operaiions Totl As Adgeted
Met Sales $ 38w 3 o - % - $ 38w
Costs and Expenses:
Cost of sales gL L - 11703 11,103 A3 84
Hon reasring recoveries ) - - = [5)
Seliing, general and adminktrative 100160 = - = 190160
Restruchwring dharges a2 N2 SN - 52 02 -

LATAIS NP 11713 61905 $ 3583928

Operating income 1436 T | 1103 61905 19331
Other Fxpense [Income)
Interest expense., net 1 4058 3 - % . - $ 20558
Foreign exchange fgain) ks 18 ] _ ) i
ESscellane-ous, net 1222 - - - 122

$ 42708 5 . - % - 5 4206
income: belfore incone: taxes 82N 52 NP 1113 61905 19,133
Inconee tax expense Jims o Fisfy A 44T 2084 BAG?
HNet Income ] 5309 % B D ] 2% § JAM $ R ATy |
Net income per common share
— basic and diksted $0.96 $0.53 012 $055 L
Vikighted average shares oulstanding FLIEGZ2M 3.2 LB 61,376,254 L3625
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Summary Operating Results - Proforma

{¥ = millom=) Theee Moslks Ended Hme Monlhs Ended
I3 30 Frpd 30 Fro3 30 Fod
Salex
Chickes and Odher Prodec=
Unilied Sinles F 10350 §F 12847 $ 31404 5 35379
M enico 9348 are 283 2864
Sab Tolal F 11789 § 1,317 $ 3417 5 4124 3
Tawkey 723 663 2281 2137
Tokal F 1312 §F  1,4430 3 35508 5 4330
Growlh 157 %4% 18.82%
Operaing cone [Lossk
Chickes and Oher Prodect=
Unlied Siales 5 195 ¥ 1099 5 T2 5 2553
M enico X ] {1.n) 139 {41}
Sab Tolal ¥ 233 % 1082 ¥ 1 5 1.2
Tawkey f19.7) {11} {49 4) {982}
Sab Tolal 5 56 § 31 5 NS 1530
Hoa recaming reiovesies: 103 - 360 0.1
GAAP Operating Income 5 i3 § 371 5 127 % 1531
Dperaling M angs 1.51% 256'% - B I5X%
Twkey Reshachwing & Odker Rellied Chages 639 639
Adpted Operaling Income $ i3 5 1H.ae $ 127 3% Faf A |
Operaling Mamgs bebee Hon-Ieomyiag e wiies,
Tukey Resiwmcaing 3 Olker Relaied Chages 1.51% 6.58°% - B 5 00°%

|~ l—

Results from Operations — 3 Quarter

(F in il excepl per s hare Bgures )
Actual Profonma
FY2004 FY203 “%sChanne Y23 “SChannpe

Met Sales #1480 %6510 1221% $1.2012 157
Net Income 5 08 % 174 43™ 5 a6 TFab%
EHTDA $ 643 % 531 211% $ 629 22%
EPs % D15 % D42 H43% % DDE a75%
EBI TDA ReconcBation
Het Income 3 D& % 174 5 a6
Add:

income Tax Expense (beneft) 123 77 34

Interest expense, net 147 04 18.3

Deprec iation and amoriization 279 189 359
Minus:

Amortization of capitaized inancing costs D4 D3 D3
EHITDA - as reported $ 643 $ 531 2100% $ 620 223%

EBITDA Margn - a5 repiied 41 44% 8t 15% 203%
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Results from Operations — 3 Quarter - Continued

[F nmilirs. excepl per share figaes)

Artual Proforma
FY200d FY2003 “SChange FY203 “%Change
EBI TDA Reconcilation
Het Income $ 98 % 174 $ 46
Add:
Income Tax Expanse (beneit) 123 Ti 34
interest expense, net 147 04 18.3
Deprex ialion and amodization 279 189 350
Minus:
Amortization of capitalized financing costs D4 D3 D3
EBITDA - as reparied $ 643 % 531 2109% $ 629 223%
EBI TDA Margn - as repoted 444% B19% 5.03%
NonHrec uming Recoveries -10.3 -10.3
Turkey Restiuchuing & Other Redated Charge (*) 44 4
EHTDA - Adjusted % 1087 % 423 159% % 526 106.65%
EBITDA Rangin - Adusted 751% 6597% 4.20%

[*] Refiec ihe A sl impaimnend porion of e Turkey Resinehring ohapes.
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Results from Operations — 3rd Quarter YTD

¥ nmilioe, auepl per share gues)
Actual Profoma
Y204 FEYAN3 %Change EY204 FY2003 %Change
Net Sales $38773 #9099 103% $43387 336507 19%
Net Income ¥ 531 % 3D "% F 663 3 (13 -S5200%
EBITDA ¥F M34 § 1283 b6% ¥ M77 ¥ 1523 1%
EPS $ 08 5 075 15% $ 100 § (002) S100%
EBITDA Reconcliahon
H el Income: 5 531 % o 5 663 ¥ {1.3)
Addd-
Income Tax Fxpeace {(bemc i) o | %3 12 4 {08}
Inlesesd expensze:, nel 407 258 450 535
Depredalon asd amori-alion 369 543 9h 4 1020
M
Amorizalion of capializrd sasrcing coszk= 14 11 14 11
EHTDA - as reposied 1 2134 5 1283 i ke ] ¥ 2477 5 1523 A3187%
EHTDA M g - a= reporied 5 50°% b.F2% 5 M% 1 1M%
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Results from Operations — 3rd Quarter YTD -

Continued

(5 i millines, exxepl per share Spue) Actual Proforma
FY2Md EY2M3 %Change FY2iM  EY2H3 %Change
EHIDA Reconclikalon
Met Income ¥ 531 % 3o ¥ 663 % {1.3)
Add:
Income Tax Expense (beac i) 341 153 424 {08}
Iniere=t expense, wel 407 z3 4150 535
Depreckion aad amoriizaline 369 543 954 1020
M
Amoiizalica of capiniiz:d sancing cosiz 14 i1 14 11
EBITDA - a= repoded F 234 3 133 66 33% ¥ HMrT % 1523 -1385%
EBITD A Maga - a= repoied 550% 6.2 571% 4 17%
Hom-xcumimg Recoveres 103 -10.3
Twkey Rezhwmcdaing & Oiker Relaied Chamges (%) 44 4 44 4
EEITDA - Adiesied F 2578 §F 1130 11847% ¥ 2|21 ¥ 1420 106 70%
ERITDA Margn - Adpested b65% b 18% b.r3% 389%
[*1 Rediects e Asned hnpaimrerd poriinn of e Tukey Res il chames
(5 i Sscmcmri) Juby 3, AWM Sylewler 7. W02 0
Faal Ry ] Facily
Mohriy Oukoning  Asschis s Mohrily Ouklonfy  Awslohic ]
Sevir ureerey nolesy, nleresd ol 3 ST JH1 5 MEATT - [ F--RF AH1 5 RS0 - F EEED
Seviowr e noles, inferesl gl 0 30E a3 100000 - 1D — - — —
Mol payshie 0 Bn Ere ompany 6l AM2 5. 587 - A2 =512 000
il iy 4 ST =512
Nnl= peryshie In BN ENETCE CETETY
al LIBOR pha 2 AVSE Az TEEm - TIm - - - —
Mol peryshie i BN MErECE oEETY
ol LIBOR pha 2 A75E AHZ 19000 - 19,mm = o = i
Fewhing fermicredll faclily
al LIBOR phe 15K, peyshie mondhly a1 H7,
Rewhing liemicredlll feclily — 10 year nenche
al LIBOR phis 1775 peyshie mnhly - Armerded el Exderaded 209 30188 M53812 o
Rewihin iemioreill feclily — 7 vear inenche nin AH1 foclty plere
il | IHOR pha 1 55 pyahie mondhly — . L Lil 15813 o9 187 11500
Inhrinnl reverne el | wwishie el AN2 9.500 - .50 — - - —
Incheirinl reverne bomd Bl swishie roie a1a 4,700 — L] — — — —
O role=y el R 4248 — igm AR 139 a 1ER
50472 3 HIE ¥ 1H052 S ¥ 30000 § TEEH
L= caamend mehriies 2178 pdi-i-1)
Tolal Loy diedl 3 S AT 3 S5
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Other Credit Facilities

8 i e July 3_ 7NM Senlember 77_A03
Fsl Forilily Fml Faciily
Mohrity Oublenlig  Awishe Tkl Mohrity Oubdefing  Awsilabie T

Dol Rerwhing Credill Foclity
of LIBOR phn 1. 25E_poyohie mumihly 2009 5 - 5 145®@ 5 150,000 205 5 - % ®DEE Y 10DDDD
Meicn Revolhing Crelll Facliby a4 1] 30NN 30,000 and o 30,000 30000
Toial Rewhing Credil Feclife 3 - 3 131540 § 15300 3 - 5 12538 5§ 130000
Tolal Debt 3 S04 § DELAND 5 145072 5 HEPE 5§ 0035 § MBAM
Receivahies Punchess Agreemend e 3 1500 3 - 3 1500 08 125000
Tolkal Dokt sl Bec civabls Pescios e Facilles § TM4AZ § BEHED § 153072 3 i 5 bEns § 1.MiEM

Capital Expenditures

El Maintemance/Ofher 111 Expansion
RilTTon $ = ]

Fr2ins 2003 Anm JQFYIZ 3G 30 FMd 38 FY03 3-bo FYTDS 53-8 FYTM 5-5c FYT4
Profiormma  Projection Profiorma Proforma Proforma

1 The Company progects FY 2004 capiial expendihees: of approamaiely 3855 - 95 milmn
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Summary Credit Ratios & Other Information

FYE2003 32003 3G 2004 9-ko FY03 9-Mo FYO04
EBITDA / Interest Expense 4 58x 565x 424x 5.03x 5.20x

Adj. EBITDA / Interest Exp. [0 - ; 7.39x i 6.34x
Total Debt / EBITDA 2 41x - - 3.33xM 129x @
Total Debt / Total Capital 48 4% - - 53.3% 41.4%
Net Worth {millions) $446.7 - - $422.2 $3499

Book Value/Common Share $10.87 $10.27 $12.75

M Based on Achsal | TH & 788003 EBITDA
) Based on Proforma LTH @ 77304 EBITDA
01 Ad§. to include $44.4 million related 1o the Asset impaiment portion of the Turkey Restroctming chames. 27



